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THE BIGGEST BRANDS KNOW THE BEST WAY TO GROW 
IS BY CREATING A PERSONAL RELATIONSHIP

WITH THEIR CONSUMERS 

#GOOPCHALLENGE #REALMENGOOP #GLOOPCLEANLIVING

Love her or question her—Gwyneth Paltrow’s Goop brand has a deep 
relationship with everyone that she connects to. Starting out with a hyperlocal 
mindset, Goop goes one-on-one tackling the issues that many people face as 
individuals seeking solutions for the masses. Of course, you can buy some of  

those solutions on the site as well.



Over more than a decade 
Gwyneth Paltrow’s lifestyle 

brand has grown from a 
weekly newsletter into an 
eCommerce, media and 

events empire valued at $250 
million in 2018.

Paltrow sent her first weekly 
newsletter in 2008 which 

focused on lifestyle advice to 
family and friends. A year later 

the newsletter had nearly 
150,000 subscribers. By 

2018 goop had over 8 million 
subscribers. Goop’s 

newsletters are very popular 
with open rates of up to 40% 
which is twice the average for 

the lifestyle category.
. 

- INDIGO9DIGITAL
RETAIL TRENDS

Build a loyal following 
before you monetize.
Speaking about why she waited several 
years before monetizing her 
brand Paltrow said: “I was doing 
something from a very real, very honest 
place.” “There wasn’t anything 
commercial about it. So when we 
decided to foray into commerciality, 
there was something to trust.”

Consider multiple avenues 
for growth.
A key part of goop’s success is Paltrow’s 
broader vision for what her company. Not 
content to be an online retailer goop went 
offline for the first time with a pop up store 
in 2014. To fund the costs of its pop ups,  
Goop partners with brands who front the 
operating costs ensuring that Goop’s pop 
ups are profitable ventures.

Source: https://www.indigo9digital.com/blog/goopdirectoconsumerstrategy

Create a strong 
community of fans.
The New York Times says there are three 
Cs which are central to the digital era: 
“community, conversation and content”. 
Goop is executing well on each of these 
elements. While the company started with 
content it has effectively used that content 
to create a strong sense of community 
within its customer base. 
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https://www.fastcompany.com/3048346/gwyneth-paltrow-goes-to-market
https://www.indigo9digital.com/blog/goopdirectoconsumerstrategy
https://www.nytimes.com/2018/11/07/style/glossier-new-store-new-york.html


There’s a difference between talking to millennial moms 
and connecting personally with her.

demographics > data deep dive > personally relevant

#onetoone



Taking the data you have and amending it to 
get a more detailed picture of who your target 
is allows you to craft a more individual 
conversation.

But it also allows us to identify audiences 
whose behavior and buying habits mirror your 
current customer.

In today’s cacophony of communication that 
can be the difference between getting read 
or getting put in the trash. If your messaging 
doesn’t matter, or reach the right people, you 
make it harder to move your consumer 
to action.

MICROMODELING.
NO IT’S NOT 
ABOUT VERY 
SMALL PEOPLE 
WEARING THE 
LATEST FASHION. 



HYPERLOCAL STARTS WITH THE COMMUNITY, 
THE STREET, THE INDIVIDUAL.

IT’S CRITICAL TO CONNECT IN WAYS THAT FEELS REAL.



TikTok has become the place 
where people talk to people. 

One source of TikTok’s power, 
is how unprofessional it still 

feels. Even when people are 
trying to sell you something, 

their messages seem 
personal and off-the-cuff, like 

trustworthy recommendations 
rather than sponsored shilling. 

(Although TikTok’s paid 
influencer economy is also 

booming.) Being on TikTok still 
feels fun, more akin to hanging 

out in a virtual mall with friends.

- THE NEW YORK TIMES
TIKTOK



HYPERLOCAL IS THE WAY TO GO 
FOR NOT ONLY BIG BRANDS BUT SMALL AND 

SINGLE LOCATION BUSINESSES AS WELL.

Have you truly connected with your town? You may think that you’re targeting local customers, 
but Customers feel more trusting of businesses that are involved in their communities, 

so make your presence known. A healthy online presence also helps your business to be found 
by your local community and far beyond.



Create High-Quality 
Local Content

If you’re a local brand that also sells online, 
creating authentic local content won’t be 

a problem. These are your people, after all, 
in your hometown.

But if you’re a regional brand reaching into 
a local market it can be difficult to sound 

like you really belong. The best way to 
create the content you need, and the only 

way to do it authentically, is to hire local 
talent to create the content for you.

Having a local voice behind your blog 
posts, videos, ad and email copy, and all of 
your social media posts will go a long way 

toward increasing trust and building 
relationships.

SOURCE https://optinmonster.com/what-is-hyperlocal-marketing/

https://optinmonster.com/what-is-hyperlocal-marketing/


GET REVIEWS
Customer reviews are a great way to 

improve your local search rankings.

Don’t limit yourself to Google reviews. 
Different platforms use different ranking 

systems for different reasons and they all 
have a positive result on your local search 

rankings.

If you want to increase the number of 
reviews you’re getting, it can help to offer 

an incentive, like a discount or a free 
product, to customers who leave a review.

You’ll also want to make it super easy to 
leave a review. Include step-by-step 

directions on your website and make the 
review process simple and short. 

SOURCE https://optinmonster.com/what-is-hyperlocal-marketing/

https://optinmonster.com/what-is-hyperlocal-marketing/


TARGET MOBILE 
USERS WITH 

LOCATION BASED 
ADVERTISING

You can use a combination of GPS 
coordinates and location-based 

tracking features found in mobile 
devices and apps to set up a 
hyperlocal targeted ad area.

This kind of targeting can 
result in a higher advertising ROI and 

more sales!

This boundary uses triggers that will 
send users text messages, app 

notifications, email alerts, and more 
to their mobile device when the user 

enters that boundary.

SOURCE https://optinmonster.com/what-is-hyperlocal-
marketing/

https://optinmonster.com/what-is-hyperlocal-marketing/
https://optinmonster.com/what-is-hyperlocal-marketing/


FEEL LIKE IT’S TIME TO LEAN INTO 
HYPERLOCAL FOR YOUR BRAND?

Hyperlocal strategies are not just SEO solutions (although they can be used.) They are so much more and
benefit businesses both big and small. If you have shoppers who are unsure of who they should buy from,

we can help you connect in the ways and places that matter most.



L e t ’ s  c o n n e c t :  r o b @ a r t h u r e l l i o t t . c o m

continue the 
hyperlocal 
conversation TODAY!

THANK YOU FOR READING.

http://rob@arthurelliott.com

